
DRAFT MINUTES

Kingsley Downtown Development Meeting

Special Meeting

207 South Brownson Ave, Kingsley, M149649

8.27.24 4:00pm

Meeting called to order at 4:04p by DDA President / Chair Max Anderson

Roll Call: Allman X, Anderson X, Ascione X, Ashmore X, G. Bogart AB, Burke AB, McKellar X,

Lajko X, Steele AB.

Note: McKellar entered at 4:15p

lnterviews

1. Double Haul/Placecraft-

Double Haul focused on collaboration and the foundation pieces of the proposal. Pricing

for Phase I with an "up-to" cost was considered. Pricing is unknown for Phase ll and lll.
The amount of experience among the team and local presence of team members was

noted.

2. CIB:

Power went out about 5 minutes into interview due to a storm. To be rescheduled
September l-2th at 5pm. Jess to notice meeting time change.

ffiffi



Other Discussion: Should DDA hire a staff person to pay for administration duties? Who
in the DDA is going to take point on and manage the project management team we
hire? lt was discussed that the MOU would ultimately shed light on who and scope of
work that will be needed. Marc is going to reach out to remaining (2) prospects; CIB and
ECT and ask them to provide the planning/incentive packaging, community involvement
and engagement/vision and ask them to put a number for cost so help us better
compare. An exceeds or up-to figure it preferred.

Next Special Meeting is scheduled for September L2th at 5pm and interviews with CIB

and ECT will be conducted.

Motion by MCKELLARsecondedbyALLMAN to adjourn at s:44p. AIt approved.



DoUBLE
P'I.ACECRAFT Haul

SOLUTIONS
Great leadership is in our nature.

PROPOSAL
Project Management Seruices for Planning, Engagement, Marketing, and Development
Activities to Advance Brownfield Eligible Properties in Downtown Kingsley

Team lntroduction
Our team is ted by the fottowing individuats, with deep and diverse experience in
com m u n ity a nd econom ic devetopment, brownfi etd redevetopment, i nctu sive com mu n ity
engagement, public-private partnerships, and locaI municipat administration.

Etise Crafts (AICP), Pl.acecraft

ELise witl, be Kingstey's main point of contact and professionat facititator for this project.
She is based in Traverse City and is experienced with community and economic
development in ruraI ptaces. She is a fan of to-do lists and teams and speciatizes in project
coordination, process facititation, and community engagement. She has worked on simitar
projects in Mancetona, Katkaska, Fife Lake, Manton, Cadiltac, and Traverse City. She began
her career in zoning administration and appreciates the need for effective [and use
processes and poticies that atign with community vision and goats.

Teresa Gilotti, Doubte Haut Sotutions (DHS)

Teresa witl serve as co-project and technicat tead on behatf of the DHS team. She is a
creative probtem-sotver and consensus buil.der with experience spanning governmentat,
private, and non-profit sectors. Committed to working with tocaI communities on system-
leveI change to combat raciat disparity through community and economic devetopment
initiatives focused on the interconnection of [and-use, housing, transportation, education,
and chitdcare. Methods inctude removing barriers to opportunity through devetopment of
pubtic data toots, sustained community engagement, and shifting decision-making
authority to community. Teresa previousty ted Washtenaw County's Off ice of Community
and Economic Devetopment, the tead for the Washtenaw Urban County (HUD attocations),
County Brownfietd Authority and Washtenaw Community Action Agency. Teresa also works
part-time at the Community and Economic Development Association of Michigan (CEDAM)

on their expanded reaI estate team.
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Mitch Foster, Doubte Hautsotutions (DHS)

Mitch witl provide additionaI boots on the ground support and technicaI assistance
throughout the project. Mitch was appointed the Vice President of Administrative Services
at West Shore Community Col.tege in Juty of 2024. Prior to that, he served as the City
Manager for the City of Ludington, the vitLage administrator for the Vittage of Winneconne,
Wl, as wetl as the vittage manager for the Vittage of Kingstey, Ml. He is an active member of
the lnternationalCity/County Management Association, Michigan MunicipaI Executives,
and the NationatAssociation of Cotl,ege and University Business Officers. Mitch's
famitiarity with the community and region wil.t provide valuabte perspective and support
cotta borators a nd developer/investor enga gement initiatives.

Peter Chapman, Double Haut Solutions (DHS)

Peter wit[ provide technicaI assistance throughout the project and support the team's
devetoper recruitment efforts. Peter has served as Chief Executive Officer of the US Virgin
lstands Research & Tech Park Corporation, one of the highest-performing Economic
Devetopment Organizations in the Americas, and previously served as the Executive Vice
President of the Detroit Economic Growth Corporation (DEGC). Under his Leadership,
DEGC pl.ayed a criticaI rote in attracting muttinationaI companies to Detroit such as
Googte, Microsoft, and Tata Technotogies. PreviousLy, Peter atso served as founding
Executive Director of a U.S. Treasury Department certified Community Devetopment
Financiat lnstitution; a senior member of the housing and community revitaLization practice
group at gtobat consutting firm Abt Associates in Cambridge, Massachusetts; and as urban
revitatization czar for Denver, Cotorado, where he conceptuatized and spearheaded
catatytic projects, inctuding the Mariposa Transit Oriented Devetopment initiative and the
Uptown Redevetopment, both of which are nationat modets for redevel.oping severety
disinvested urban commu nities.

Nate Geinzer, Doubte HauI Solutions (DHS)

Nate witt provide technicat, facil.itative, and engagement support as needed. Nate's
famil.iarity with community partners and the region witt ptay a targer rote during devetoper
recruitment efforts. He [aunched his Locat government career in 2005 and quickl.y found a
passion for communities. lt is due to this passion and desire to support communities with
diverse chattenges and needs that he taunched Doubl.e Haul. Sotutions in late 2021. Nate
has since taught at Oaktand University in its Master of PubLic Administration program and
has partnered with numerous cities/vil.tages incl,uding, Port Huron, Traverse City, Berktey,
Northvitte, Lexington, Tecumseh, and others. Nate's work through Doubte Haut Sotutions
focuses primarity on organizationat, management, and community/economic devel.opment
leadership.
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Proposed Scope of Work
We envision the project to be completed in three phases:

1. Community Atignment and Due Ditigence (this proposat)
2. Developer Engagement
3. Devetopment Coordination and Support

This project is transformative for downtown Kingsley and its success depends on the vision
resutting from phase one, which is not yet known. This proposal detaits phase one only,
with the option to continue our team's engagement through future phases.

Phase One: CommunityAtignment and Due Dil.igence

Phase One is anticipated to take approximatety nine months to comptete, from October
2o24through June 2025.

1. Form Leadership Team and Atign on Project
Assembte a project leadership team in coordination with the Vittage, DDA, County Land
Bank, and others as deemed appropriate. Given the breadth of the project and the
entities invotved, creating a unified body that the consuttant team can lean on witl. be
important. Through a memorandum of understanding (MOU), the project leadership
team witt be vested with certain decision-making authorities buitt around a shared
understanding for the vatues and goats driving the project. The consuttant team witl
hetp frame the MOU, but it shoutd be reviewed by respective [ega[ counsets.

2. Gather Project Background/lnitiat Due Dil,igence
ldentify and summarize at[ existing data to support this project, including past/current
studies, agreements, assessments, visioning, and ptanning to create a thorough and
shared understanding of the hopes, opportunities, and constraints that inform this
project. Host first joint meeting of the DDA, Pl.anning Commission, and Vittage Councit
to share the project background and next steps.

3. ldentify CommunityVision
Host a first community event to share the project background and identify the
community's vision and goa[s for the project site redevelopment. This event witt be
hosted in cottaboration with the November community event atready ptanned for the
Vittage Master Ptan update.

4. Complete Comprehensive Due Ditigence
Conduct a comprehensive analysis of the assets, liabitities, and potentiat of the
redevetopment sites. This coutd inctude a structurat engineering review of the shared
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wa[ts, cost estimates for demotition from environmentaI consuttants, identification
environmentaI cteanup concerns, and infrastructure needs.

5. ldentify Best-Match lncentives and Tools
Based on the communityvision identified in November and due dil.igence assessment,
the consuttant team witt identify the incentives and toots required to implement the
community's vision and goats and vet these with the leadership team. Once vetted, the
consuttant team witl ensure these are understood by the various consuttant teams
working on the Master Ptan and Zoning Ordinance updates (via the RRC process), as
wetl as the VitLage Ptanning Commission and Vittage Counci[ (and any other decision-
making authorities).

6. Confirm Gommunity Vision and ldentify How to lmptement
Host a second community event to: 1) confirm the community vision for the
redevetopm ent sites and 2) present the draft List of incentives and toots that are most
compatibte with the community vision. The purpose of this event wil.t be to confirrn that
the consuttant team and leadership team heard the community correctl.y in November
and gain cLarity on questions, ideas, and concerns about the various incentives and
toots required to imptement the community vision.

7. Wrap Phase One and Ptan Phase Two
Host a second joint meeting of the DDA, Ptanning Commission, and Vil.tage Counci[ to
share and cetebrate the results of Phase One and launch Phase Two next steps.

Ongoing Activities During Phase One:
A. Present regutar project updates to Vittage staff/teadership/partners, as appticabl.e,

to ensure shared understanding of progress/needs and cottect input.
B. Host internaI consultant team meetings to ensure project detiverables are met.
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Proposed Rotes

The rotes proposed betow witt be determined in more detait during the initial, project
atignment task but provide a generaI basetine assumption oJ how each responsibLe party
witt support the project vision.

Vittage Staff: ldentify and lead coordination with project stakehotders, provide
meeting space and printed materiats for team, community, and pubtic meetings as
needed, provide refreshments and printed materiats for community meetings as
needed.

a

a

a

Ptacecraft: lmptement project detiverab[es, meet with Vittage staff as needed to
confirm project detiverabtes and timetine are meeting/exceeding Vittage
expectations, tead coordination of consuttant members and work product.

Leadership Team: Provide direction and guidance on project vision and
implementation, as needed. Ensure the project is rooted in locaI vatues, vision, and
goats.

Proposed Fee

The proposed fee for this project (phase one) is $76,350, not to exceed. This fee incl.udes
the time and detiverabtes of the consuttant team ted by Ptacecraft. The cl,ient wil.t be
responsibte for additionaI consutting work required for this project, potentiaLty inctuding
geotechnicat, structurat engineering, tegat, ptanning, and simil.ar expertise.

Note: The above "not to exceed" price is based on Ptacecraft's understanding of the project
per the RFP tanguage and known conditions. Ptacecraft is committed to the success of this
project and vatues our retationships and cottaboration with ctients, and the opportunity to
provide additionat capacity to see a project over the finish tine. Ptacecraft is proud to
consistently produce project detiverables at or betow the fee estimate, but al,so notes that
if project conditions, rotes, and capacities adjust, the ctient and Ptacecraft both reserve the
right to request additionat scope, which must be acknowtedge and accepted in writing by
both parties to proceed.

Enctosed:
o Project Portfotio (pages 6-8 of this document)
o Key Personne[ CVs (attached)
o Copy of Placecraft Professionat Liabitity lnsurance (attached)
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Related Projects Portfotio

City of Port Huron Southside Reinvestment lnitiative
Contact: James Feed, City Manager
Phone: 810-300-7147
Emait: james@porthu ro n.org
Add ition aI I nf o rm atio n : www. po rth u ron. o rgls o ut hsi d e
Project Team: Nate Geinzer, Teresa Gittotti, Torri Mathes, and Peter Chapman, as wettas
others from the DHS Team.

Project Description:
The DoubLe Hau[ Sotutions Team worked with the City of Port Huron to engage residents in
redevetopment and revitatization efforts in Port Huron's Southside Community. A major
new development in the area had reignited redevel.opment conversations in the
neighborhood. ln addition, city administration was exptoring options for the estabtishment
of an economic devetopment authority yet to be determined.

With our experience in TIF districts and community engagement, the Doubte Haut
Sotutions Team was catled upon to bridge the trust gap between city officiats and the
residents of the Southside Community. Our team worked with the Southside lnitiative, a
locaI community group, who provided locaI coordination and buitt-in community reLational.
capitat. Three events were hetd within the community to engage residents and businesses
in discovering their wants, needs, and hopes for the future of their community.
Approximatety 250 participants contributed to these efforts.

Fottowing the assembl.age of input, DHS returned to the Port Huron City Councit with its
findings and recommendations for moving forward in a community driven coltaboration.
Due to our initial engagement initiatives and the finat report, the City of Port Huron invited
DHS to continue its work with the community by supporting the creation of a Neighborhood
lmprovement Authority (NlA). DHS has become a trusted convener between the City of Port
Huron and the Southside Community.

aa
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Vittage of El.k Rapids Ames Street Corridor Redeve[opment
Gontact: John Mathews, Vittage Manager
Em ait: j m atthews@e tkra p id s.org
Project Team: ELise Crafts, Ptacecraft (project manager), in coltaboration with Gosl.ing-
Czubak, lnc., Vittage staff and officiats, and Beckett & Raeder, lnc.

Proiect Description: Ptacecraft is providing project management and community
engagement support to the Vittage of Etk Rapids to imptement the redevelopment of the
Ames Street Corridor. This transformative project begins the [ong-awaited connection of
East and West Etk Rapids, with new pedestrian and bike amenities to encourage pedestrian
circulation, community bel.onging, and economic devetopment atong Ames Street. As
project manager and engagement lead, Ptacecraft facititates regutar committee and
consuttant meetings, presentations to Vittage staff and officials, community listening
activities and communications, and funding appLications to support future phases of the
project.

Deve[opment With Us Program Facititator
Contact: Sarah Behmtander, City of Grand Rapids Ptanning Department
Emait: sbehmta nder@gra nd-rapids.mi.us
Project Website: https://www.grandrapidsmi.gov/Government/Programs-and-
I nitiatives/Devetopment-with-Us
Proiect Team: Etise Crafts, Ptacecraft, in cottaboration with City of Grand Rapids staff, and
devetopment partners.

Project Description: Development with Us (DwUs) is a pil,ot program designed to facil.itate
meaningfuI engagement between residents, neighborhood associations, and developers
before a project is reviewed by tocaL decision-making bodies like a Ptanning Commission.
The intent of the program is to provide residents a meaningfuI and comfortabte opportunity
to interact with a proposed devetopment and share their questions, ideas, and concerns
with the devetopment team Ptacecraft is one of the facilitators in this pitot project,
responsible for hosting community meetings between locaI neighborhoods and
devetopment teams. Each meeting inctudes dinner catered by a tocat business,
presentation by the development team, and moderated feedback session.
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City of Traverse City Master Plan Community Engagement
Gontact: Shawn Winter, City of Traverse City pl.anning Director
Emai[: swinter@traversecitym i.gov
Project Website: tcmasterpta n.org
Proiect Team: ELise Crafts, Ptacecraft, in coLtaboration with City of Traverse City staff and
officiats, and Beckett & Raeder, lnc.
Project Description: Ptacecraft Led community engagement to inform the recent update to
the City of Traverse City Master Plan, inctudingfacititatingtraditionatcommunity tistening
events, smalt-group neighborhood conversations, and informat pop-up tistening stations
throughout the city. During this process, Placecraft ted straightforward communications to
cut through the "noise" of locaI government/pl.anning speak and meaningfutty encourage
peopte of att backgrounds to participate.

Thompson Btock Redevelopment
Contact: Nathan Vought, Washtenaw County Brownfietd Authority
Em ait: voghtn@washtenaw.org
Project website: https://www.miptace.org/historic-preservation/programq-anG
s e rvi ce s/gove rn o rs -a wa rd s-f o r- h i sto ri c - p re se rvat i o n/t h o m pso n - b to c k/
Project Team: Teresa Gitlotti, Community and Economic Devetopment Director at the City
of Ypsil.anti

Proiect Description: As Community and Economic DeveLopment Director for the City of
Ypsitanti, Michigan, Teresa worked for severaI years on the Thompson Btock redeveLopment
project. This civit-war era historic buil,ding, tocated in one of the community's two
downtowns, was slated for redevetopment, when there was a fire that decimated 2/3 of the
buitding structure. Teresa worked on the publ,ic side to navigate a comptex potiticat
environment, when the community and counciI members were considering giving up on
the project. Teresa worked creatively with the devel.oper to think through some of the
redevetopment components, and the most efficient and effective pathway through zoning
and incentive approvats. Teresa recommended a Pl.anned Unit Devetopment that woutd
remove parking requirements and attow use of right-of way (extended sidewatk)for outdoor
seating for restaurant [and use, which was key to the commerciaI success of the project.
She worked with the developer to gain approvat from City Council. for an OPRA tax
exemption, stacked with a Brownfietd TlF. The project atso had ol,der state historic tax
incentives, so it was essentiaI that Teresa coordinate and work with SHPO on timetines and
detiverabtes.
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